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  Dup�icate ��

Fie�ds marked with   are required.

Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor Name� 

Assessor registration number� 

Grade of Assessor� 

Assessor's emai� 

�dentifies meetings in diary and ensures rota supports attendance�

�Concerns � Poor attendance over 6 months with no attempt to get a��ocated rota time.� �Good practice � Regu�ar and p�anned
attendance over a 6 month period such that they become recognised as va�ued team member.�

Attends meetings and shows has c�ear�y read minutes�

�Concerns � Litt�e apparent understanding of current issues, no engagement. Doesn’t read minutes or agenda before meetings.�
�Good practice � C�ear�y reads minutes and discusses actions.�

Contributes to meeting discussion�

https://kaizenep.com/


Assessor rating

�Concerns � Litt�e invo�vement in discussions or contributions.� �Good practice � Contributes to team discussion in a va�uab�e way.
Deve�ops understanding of key issues over time.�

Fo��ows up own action points outside of meeting in time�y way�

�Concerns � Doesn’t fo��ow up action points or vo�unteer to do anything.� �Good practice � Creates and fo��ows up action points
between meetings. Works to appropriate time�ine. Liaises with CG �eads�

Enab�es others to contribute to meeting�

�Concerns � Offers �itt�e to meeting dynamics. Appears judgementa�. Doesn’t support MDT. Doesn’t think about the bigger picture.�
�Good practice � Supportive of team, �istens to others’ contributions. Supportive or non�judgementa�. Understands the importance of
c�inica� governance.�

Offers to take action and prepare presentations�

�Concerns � No activity or invo�vement demonstrated or vo�unteered.� �Good practice � Gets invo�ved, offers to contribute and sticks
to time�ines. Happy to present work in meeting. Va�ued team member.�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 


