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Project Description

Date

Any Comments/Ref�ections 

1. P�ease note the trainee’s performance on the fo��owing areas�

Assessor Fu�� Name� 

Assessor registration number �GMC if app�icab�e�� 

Grade of Assessor� 

Assessor's emai� 

�dentify re�evant guide�ine�

�Concerns � �nappropriate guide�ine for ED, or uses something that is a�ready estab�ished practice� �Good practice � �dentified
guide�ine needing updating or introducing. Fits we�� with current ED practice, wi�� improve practice�

Check content and re�ation to department processes�

�Concerns � Has not invo�ved re�evant stakeho�ders appropriate�y or used current resources adequate�y� �Good practice � �dentifies
issues. �nvo�ves other resources; specia�ist, �oca� and nationa� guide�ines, seeks senior support appropriate�y�

https://kaizenep.com/
https://kaizenep.com/
https://kaizenep.com/


Feedback� Assessor rating

Modifies guide�ine appropriate�y� 

�Concerns � Not suitab�e for current ED process� �Good practice � �mproves practice, any changes enhance guide�ine in �oca� ED,
invo�ves stakeho�ders�

�dentifies educationa� requirements 

�Concerns � Superficia� exp�oration of this� �Good practice � �dentifies and invo�ves appropriate staff groups to estab�ish awareness
and educationa� need�

De�ivers or ensures teaching de�ivered� 

�Concerns � Minima� teaching, poor evidence or feedback, does not engage with appropriate staff groups� �Good practice � Bespoke
teaching for staff groups with good feedback.�

Sets date for introduction� 

�Concern � No or poor�y p�anned time�ines� �Good practice � P�anned introduction and time�ines with support for introduction.�

Makes avai�ab�e to staff� 

�Concerns � �nadequate dissemination to a�� staff groups invo�ved, unc�ear staff ro�es� �Good practice� C�ear and comprehensive
guide�ine, staff aware of their own ro�e within this.�

Assess pre and post introduction� 

�Concern � Sma�� audit, poor qua�ity information� �Good practice � Audit adds va�ue to guide�ine change and measures appropriate
outcomes�

Ensures guide�ine sustainab�e� 

�Concern � Limited thought about sustainabi�ity� �Good practice � �dentifies �earning after audit cyc�e, strategies to improve
comp�iance and sustainabi�ity�

1 � What was done particu�ar�y we��? 

2 � Learning points � What cou�d have been done different�y? 

3 � Recommendation for further �earning or deve�opment 

4 � Overa��� P�ease indicate the �eve� of the trainee’s performance in this episode� 


