@ Royal College of
Emergency Medicine

Want to try something new?
Want to invest in yourself?

Want to work with colleagues from around the UK, and learn from
each other?

EMLeaders Communities of Practices (CoPs)

The EMLeaders Programme is looking to create and support a Community of Practice (COP) in the
coming months focused on embedding leadership learning across Emergency Departments in the
UK.

The EMLeaders CoPs will provide people with an opportunity to develop their own leadership and
facilitation skills; and to share their skills knowledge/ abilities with each other, as well work with their
local EMLeaders School Faculty teams.

The aim is to increase the skills and knowledge within regions to support leadership learning on the
shopfloor across the multi-disciplinary team.

We are seeking applications from ACPs, EMSAS, ST6 trainees and consultant level.
You will receive:
Those within the cohort will receive training and development to support them so that by the end they
will:
1. Have a sound understand of the aims and objectives of the EM leaders programme,
understands how leadership fits into the relevant Curriculum and how they can develop these

skills in the workplace.

2. Be leadership champions and role models by having a consistent ‘leadership language’ and
behaviours from which the multidisciplinary clinical workforce in the ED can learn from.

3. Feel able to confidently work on the shop floor through the implementation of leadership
training.

Communities of Practice - Dates
COP One: 23 November 2022, 31 January and 07 March 2023

COP Two: 29 November 2022, 15 February and 22 March 2023

31 March 2023 for a joint Development Day

You will need to be available on one of the following cohort group dates.

Further reading and learning will be required outside and in-between these dates.
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Application Process
If you are interested in this opportunity, please send your CV and 500 word statement outlining your
relevant experience and what you would like to gain from the opportunity to training@rcem.ac.uk.

Please discuss with your appropriate Supervisor/Lead in advance of your application and include their
letter of support along with your application.

Please indicate your preference of dates for COP One or COP Two dates.
Closing date is Wednesday 31 August 2022.

The EMLeaders SLWG will review applications and contact will be made in September 2022.
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