@ Royal College of
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RCEM quality improvement study day

Date: Tuesday 4 March
RCEM accredited for 6-CPD points

9:15 -9:30

9:30 - 9:45

9:45-10:30

10:30 - 11:15

11:15 -11:30

11:30 - 12:15

12:15-12:45

12:45 - 13:45

13:45-14:30

14:30 - 15:15

15:15 -15:30

15:30 - 16:15

16:15-17:00

17:00 -17:15

17:15

Join the virtual event platform

Opening remarks and overview of the day
Introduction to quality improvement science

Current RCEM QI Program: Objectives and framework
Refreshment break

Designing and developing QI projects: From standards to dashboards
Developing your own QI project: Ql and leadership
Lunch

Adolescent mental health: Analyzing the problem
Care of older persons: Generating change ideas
Refreshment break

Time-Critical medications: Engaging stakeholders
Mental health Ql: Measures of success

Closing remarks and next steps

Close of day

Programme timings and content subject to change.

@RCEMevents | #RCEMevents



