
9:15 - 9:30 Join the virtual event platform

9:30 - 9:45 Opening remarks and overview of the day
Dr Anukiran Ravichandran and Mr Lucas Dalla-Vecchia

9:45 - 10:30 Introduction to quality improvement science
Dr Fiona Burton and Dr Adam Proudley

10:30 - 11:15 Current RCEM QI Program: Objectives and framework
Mr Lucas Dalla-Vecchia

11:15 - 11:30 Refreshment break

11:30 - 12:15 Designing and developing QI projects: From standards to dashboards
Dr Dale Kirkwood

12:15 - 12:45 Developing your own QI project: QI and leadership
Dr Juan Vilarino-Varela

12:45 - 13:45 Lunch

Breakout sessions
For each topic, delegates will break into small interactive groups

13:45 - 14:30 Adolescent mental health: Analyzing the problem
Dr Jessica Green

14:30 - 15:15 Care of older persons: Generating change ideas
Dr Anu Mitra

15:15 - 15:30 Refreshment break

Breakout sessions
For each topic, delegates will break into small interactive groups

15:30 - 16:15 Time-Critical medications: Engaging stakeholders
Dr Jonny Acheson and Dr Alison Cracknell

16:15 - 17:00 Mental health QI: Measures of success
Dr Nirmal James

17:00 - 17:15 Closing remarks and next steps
Dr Anukiran Ravichandran and Mr Lucas Dalla-Vecchia

17:15 Close of day

Programme timings and content subject to change.
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