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Join the online platform

Welcome and introduction

Staff retention in the NHS: The big picture.
Setting the scene for the day, providing the broader context of staff retention across the NHS

Retention in the ED: Practice
Three 15-minute presentations on practical approaches to improve retention in your ED followed by a
group Q&A

Break

Abstract presentation

RCEM and ED retention
Discussion around the colleges strategic aims alongside the working of the policy team and the
sustainable working practices committee

Retention in the ED: Policy
Three 15-minute presentations on policy around retention followed by a group Q&A

Lunch

Abstract presentation

Retention in the ED: Research
Three 15-minute presentations on research around retention followed by a group Q&A

Break

Abstract presentation

What next?

Delegates will be broken into groups and allocated a particular challenge related to staff retention.
You will be given 15-20 minutes to discuss this and write down some thoughts to be submitted online
to be reviewed and reflected on in the closing session

Closing comments

Close of day

Programme timings and content subject to change.



