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RCEM - Action Checklist for NAP8 Local Coordinator:

	Action

	1. Get set up

	· Confirm you are the Local Coordinator for your department

· Identify colleagues who can help

· Familiarise yourself with the NAP8 survey & overall structure

	

	

	2. Baseline Survey (current priority)

	· Send the individual survey to all ED clinicians who may deliver regional anaesthesia

· Complete the organisational survey for your department

· Keep a simple record of who has responded (eg list or MS Form)

Aim for high response rates across all staff groups - every response helps ensure your      department is represented.

	

	

	

	3. Encourage Participation

	· Mention NAP8 at handover, teaching or departmental meetings

· Share via email, WhatsApp or existing communication channels

· Send reminders where needed

· Ask a colleague to help with local co-ordination if needed

    The survey takes approx 5 minutes to complete - please reassure colleagues of this

	

	

	

	

	4. Looking Ahead

	· Activity Survey - 1-7 June
· Case Registry - opens June
Further guidance will be shared

	

	

	5. Support

	· nap8@rcem.ac.uk
· www.rcem.ac.uk/nap8
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