
9:00 - 9:15 Join the virtual meeting space

9:15 - 9:30 Welcome and introduction
Dr Rachel Hoey, West Hertfordshire Teaching Hospital NHS Trust

Session 1: Leadership, culture and team dynamics

9:30 - 10:30

Practical tools for setting departmental tone including running huddles, effective handover 
and utilising trainee EDT time
Dr Sarah Robinson, University Hospital Southampton NHS Foundation Trust, Dr James Cameron, 
North Bristol NHS Trut, Dr James Townsend, Barts Health NHS, Dr Robyn Powell, Glan Clwyd 
Hospital, Ms Natalie Stringer, Somerset NHS Foundation Trust 

10:30 - 10:45 Q&A

10:45 - 11:00 Break

Session 2: “How to” guide 1

11:00 - 11:30 Delay-related harm: Using evidence to influence trust management
Dr James Cameron

11:30 - 12:00 Taking an idea to completion: Delivering a new change
Dr Angad Singh, John Radcliffe Hospital

12:00 - 12:15 Q&A

12:15 - 13:00 Lunch

Session 3:  “How to” guide 2

13:00 - 13:30 The new clinical lead: What do you need to know?
Dr Rachel Landau, Whittington Hospital

13:30 - 14:00
Triumvirate top tips and challenges
Ms Natalie Stringer, Somerset NHS Foundation Trust and Mr Oli McNab, Wirral Universities 
Teaching Hospitals NHS Foundation Trust

14:00 - 14:15 Q&A

14:15 - 14:30 Break

Session 4: Productivity: What is it and can we measure it? 

14:30 - 15:30 Practical session with breakout groups and panel discussion
Dr Anhad Singh 

15:30 - 15:45 Summary and closing remarks

15:45 Close of day

Programme timings and content subject to change.
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